
                                                      Multidisciplinary Industrial Engineering & management
Your Key to a winning solution

The multidisciplinary capabilities of Cepheus-Tech Ltd. Include Industrial Engineering & management specifications.
We have the expertise to perform master plan and plant programa that meets the organization manufacturing 
strategy and production forecast, as well as Functional Design of production, storage and office arrays. 
We are well experienced in improving company's organizational structure in order to meet its challenges and exceed 
its targets and objective.
 
We provide the expertise and experience needed to lead  
the company's operations to achieve higher efficiency by  
combining work procedure & method  
improvement and lean manufacturing discipline.

Our main Industrial engineering &  
management services are: 

Programs and Arrays - Including:
Plant programa, Production Layout design,  
Storage & warehouse arrays design,  
Office array design.

Organization and Methods 
improvement – Including:
» Identifying an effective organizational structure  
   and job definition. 
» Work procedure & method improvement.
» Work roles, Regulation & Documentation.
» Lean Manufacturing 
» DFT – Demand Flow Technology. 

Logistics & Supply Chain 
management - Including:
» Logistics management of warehouses, factories 
   and distribution centers.
» Effective & competitive supply chain management. 

Our field of expertise:
» High-tech industry 
» Biotech Industry  
» Metal industry  
» Food industry  
» Finance and servi
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